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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name St Thomas More 

Number of pupils in school  639 

Proportion (%) of pupil premium eligible pupils (94/639) 15% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021/2022  

 

Date this statement was published 16 December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Stuart Sharp, Principal 

Pupil premium lead Chris Doe, Senior 
Assistant Principal  

Trustee lead Mrs E Holdsworth 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £89,770 

Recovery premium funding allocation this academic year £11,000 

Pupil premium funding carried forward from previous 
years 

£5,400 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£106,170 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make excellent progress and achieve high attainment across the curriculum, 

particularly in EBacc subjects.   

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve 

that goal, including progress for those who are already high attainers 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit the 

non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery.  

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

• ensure disadvantaged pupils are challenged in the work that they’re set 

• act early to intervene at the point need is identified 

• adopt a whole school approach in which all staff take responsibility for disadvan-

taged pupils’ outcomes and raise expectations of what they can achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 PP learners are slightly behind non-PP students in terms of progress 8 
through a lack of additional support and targeted teaching strategies.  

2 PP students do not always have access to the resources to enable them 
to study independently. 

3 Poor behaviour resulting in isolation and fixed term exclusions impacts 
PP students learning and ability to access the curriculum to a far greater 
extent than non-PP students. 

4 Some PP students lack Cultural capital and are not as engaged in their 
learning as much as Non-PP students and therefore lack opportunities 
and motivation to produce good quality work. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcomes 
for disadvantaged 
pupils 

Success criteria  

Improved progress 
across the curriculum 
at end of KS4.  

By the end of our current plan, the progress gap at GCSE will 
have narrowed from the average gap in 2017-19 (which was 
0.2) to 0.1. This equates to every PP student gaining 1 grade 
in 1 subject each.  

Improved access to 
resources 

All PP students to be offered the use of a laptop, £100 yearly 
grant, free revision resources and other subject-specific re-
sources.  

Improved pupil 
support and behaviour 
management. 

Number of days FTE and days in internal exclusion issued to 
PP-students reduces by at least 10% by July 2022. 

Improved 
engagement, 
enjoyment and 
participation in 
activities which build 
Cultural capital 

• Significant increase in participation in weekly Clubs 

• Significant increase in participation on Trips/Visits 

• Significant increase in pupil enjoyment  

• Significant increase in B4L scores   
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (CPD, recruitment and retention) 

Budgeted cost: £35,800 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Disadvantaged pupils will be 
moved into classes with more 
highly skilled teachers. 

 

A higher proportion of CPD and 
Leadership time will be spent 
on improving classroom 
teaching both by working 
towards individual teacher 
targets and improved SoW. 

Improving teaching quality is the most 
effective way to improve outcomes for 
disadvantaged pupils. (By doing so, 
we will inevitably benefit non-eligible 
pupils as well.) 

https://www.gov.uk/guidance/pupil-
premium-effective-use-and-accounta-
bility 

1 

Re-establish a culture of Feed-
back and Improvement Time 
after lockdowns 

A culture of feedback promotes ex-
cellent progress. 

https://educationendowmentfounda-
tion.org.uk/education-evi-
dence/teaching-learning-toolkit/feed-
back 

1 

Ensure we recruit and retain 
high quality teaching staff 

https://www.gov.uk/guidance/pupil-
premium-effective-use-and-accounta-
bility 

All 

Maintain ethos of high 
expectations from pupils by 
target-setting, CPD, 
distributed leadership 

https://www.cese.nsw.gov.au/publica-
tions-filter/high-academic-expecta-
tions-synthesis-paper 

 

All 

 

 

 

 

 

 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.cese.nsw.gov.au/publications-filter/high-academic-expectations-synthesis-paper
https://www.cese.nsw.gov.au/publications-filter/high-academic-expectations-synthesis-paper
https://www.cese.nsw.gov.au/publications-filter/high-academic-expectations-synthesis-paper
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Targeted academic support (Tutoring, Structured interventions, 

Resource provision)  

Budgeted cost: £31,150 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Adopting Lexia as a 
reading intervention for 
disadvantaged pupils who 
need additional help to 
comprehend texts and 
address vocabulary gaps. 

Reading comprehension strategies can 
have a positive impact on pupils’ ability 
to understand a text, and this is particu-
larly the case when interventions are de-
livered over a shorter timespan:  

Reading comprehension strategies | 
Toolkit Strand | Education Endowment 
Foundation | EEF 

1 

Recommended reading 
books provided for 
disadvantaged pupils 

One in eight disadvantaged students do 
not own a reading book. 

https://assets.publishing.ser-
vice.gov.uk/government/uploads/sys-
tem/uploads/attach-
ment_data/file/284286/read-
ing_for_pleasure.pdf 

1, 2 

Engaging with the Na-
tional Tutoring Pro-
gramme to provide a 
blend of tuition, mentoring 
and school-led tutoring for 
pupils whose education 
has been most impacted 
by the pandemic  

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils or 
those falling behind, both one-to-one: 

One to one tuition | EEF (educationen-
dowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | Ed-
ucation Endowment Foundation | EEF 

1 

Subject intervention 

support for underachieving 

pupils in KS4  

Interventions have an impact. 

https://www.nasuwt.org.uk/static/up-
loaded/68ddda7f-afca-420c-
a18798ea9271695f.pdf 

1 

Resource provision to 
support disadvantaged 
students (e.g. Laptop pro-
vision for Home learning 
and to support pupils to 
complete homework) 

Laptop provision is the most important 
intervention to avoid disadvantaged pu-
pils falling behind 

https://www.suttontrust.com/wp-con-
tent/uploads/2021/01/Learning-in-Lock-
down.pdf 

Revision guides  

https://www.sec-ed.co.uk/best-prac-
tice/study-skills-effective-use-of-revi-
sion-guides/ 

2 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/284286/reading_for_pleasure.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/284286/reading_for_pleasure.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/284286/reading_for_pleasure.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/284286/reading_for_pleasure.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/284286/reading_for_pleasure.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://www.nasuwt.org.uk/static/uploaded/68ddda7f-afca-420c-a18798ea9271695f.pdf
https://www.nasuwt.org.uk/static/uploaded/68ddda7f-afca-420c-a18798ea9271695f.pdf
https://www.nasuwt.org.uk/static/uploaded/68ddda7f-afca-420c-a18798ea9271695f.pdf
https://www.suttontrust.com/wp-content/uploads/2021/01/Learning-in-Lockdown.pdf
https://www.suttontrust.com/wp-content/uploads/2021/01/Learning-in-Lockdown.pdf
https://www.suttontrust.com/wp-content/uploads/2021/01/Learning-in-Lockdown.pdf
https://www.sec-ed.co.uk/best-practice/study-skills-effective-use-of-revision-guides/
https://www.sec-ed.co.uk/best-practice/study-skills-effective-use-of-revision-guides/
https://www.sec-ed.co.uk/best-practice/study-skills-effective-use-of-revision-guides/
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Wider strategies (for example, related to Punctuality, behaviour, 

wellbeing) 

Budgeted cost: £50,300 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Punctuality support 
processes, staff training. 

 

https://www.teachermaga-
zine.com/au_en/articles/the-effect-of-
student-tardiness-on-learning 

1, 4 

Offering a wide range of 

high-quality extracurricu-

lar activities to boost well-

being, behaviour, attend-

ance, academic engage-

ment and aspiration. Ac-

tivities (e.g. The Duke of 

Edinburgh’s Award), will 

focus on building life skills 

such as confidence, resili-

ence, and socialising. The 

school will pay for Disad-

vantaged pupils to attend 

compulsory trips and will 

subsidise other trips.   

Evidence of value of trips and the  

Duke of Edinburgh’s Award 
https://www.nfer.ac.uk/a-brighter-future-
the-impact-of-the-dofe-on-young-people-
s-mental-health-and-wellbeing/ 

 

Benefits of Educational trips and visits 

https://educationbusinessuk.net/fea-
tures/school-trips-help-schools-succeed 
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Contingency fund for 
acute issues. 

 

Based on our experiences and those of 
similar schools to ours, we have identified 
a need to set a small amount of funding 
aside to respond quickly to needs that 
have not yet been identified. 

All 

Aim Higher programme This programme broadens horizons and 
aspirations of disadvantaged students. 
Learners are 50% more likely to be ac-
cepted to Higher education. 

https://aimhigherwm.ac.uk/wp-con-
tent/uploads/2020/04/Aimhigher-Mixed-
Methods-Impact-Evaluation-Study-
2020.pdf 

4 

RAP Meetings Focus on selecting appropriate strategies 
to support pupils making low progress, es-
pecially disadvantaged pupils. 

1, 3, 4 

https://www.teachermagazine.com/au_en/articles/the-effect-of-student-tardiness-on-learning
https://www.teachermagazine.com/au_en/articles/the-effect-of-student-tardiness-on-learning
https://www.teachermagazine.com/au_en/articles/the-effect-of-student-tardiness-on-learning
https://www.nfer.ac.uk/a-brighter-future-the-impact-of-the-dofe-on-young-people-s-mental-health-and-wellbeing/
https://www.nfer.ac.uk/a-brighter-future-the-impact-of-the-dofe-on-young-people-s-mental-health-and-wellbeing/
https://www.nfer.ac.uk/a-brighter-future-the-impact-of-the-dofe-on-young-people-s-mental-health-and-wellbeing/
https://educationbusinessuk.net/features/school-trips-help-schools-succeed
https://educationbusinessuk.net/features/school-trips-help-schools-succeed
https://aimhigherwm.ac.uk/wp-content/uploads/2020/04/Aimhigher-Mixed-Methods-Impact-Evaluation-Study-2020.pdf
https://aimhigherwm.ac.uk/wp-content/uploads/2020/04/Aimhigher-Mixed-Methods-Impact-Evaluation-Study-2020.pdf
https://aimhigherwm.ac.uk/wp-content/uploads/2020/04/Aimhigher-Mixed-Methods-Impact-Evaluation-Study-2020.pdf
https://aimhigherwm.ac.uk/wp-content/uploads/2020/04/Aimhigher-Mixed-Methods-Impact-Evaluation-Study-2020.pdf
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E.g. Support for pupils to engage with and 
complete homework tasks, use of daily 
achievement report cards to moti-
vate.https://www.gov.uk/guidance/pupil-
premium-effective-use-and-accountability 

https://educationendowmentfounda-
tion.org.uk/public/files/Publications/Be-
haviour/EEF_Improving_behav-
iour_in_schools_Report.pdf 

Behaviour interventions Reduce challenging behaviour will im-
prove pupils’ Behaviour for Learning, re-
sult in more time spent in lessons and bet-
ter progress.eg. Daily report cards, Anger 
Gremlins, Pastoral Learning Support, Re-
storative Justice, Inclusion Educational 
support.https://educationendow-
mentfoundation.org.uk/education-evi-
dence/teaching-learning-toolkit/behav-
iour-interventions 

3 

 

Total budgeted cost: £ 117,250 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Report.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

In 2020/21 suggested that the progress of disadvantaged pupils was internally calculated 

(due to GCSEs being TAGs) as 1.20, which although higher than in the previous years 

was still lower than for the Progress 8 of Non-PP pupils which was 1.43. This does rep-

resent a narrowing of the gap from November 2020 data (from 0.36 to 0.23). This gap is 

broadly in line with our three-year average from 2017-2019. 

(In 2017-2019 the PP students at STM did extremely well. With P8 we were 1st in our 

Family of School with average progress of +0.68, more than double the second-placed 

school and about +1 above the average. In A8 we were 2nd place with 50.6. In Basics we 

were 3rd with 69% gaining both English and Maths Grade 4+)  

EBacc entry was lower than for Non-PP but the ‘entry gap’ was only 8% in 2021. 

There was widespread disruption in 20/21 due to Covid-19. As evidenced in schools 

across the country, partial closure was most detrimental to our disadvantaged pupils, 

and they were not able to benefit from our pupil premium funded improvements to teach-

ing and targeted interventions to the degree that we intended. The impact was mitigated 

by our resolution to maintain a high-quality curriculum, including during periods of partial 

closure, which was aided by Microsoft Teams lessons and the use of a range of online 

resources.  

Our assessments demonstrated that pupil behaviour, wellbeing and mental 

health were significantly impacted last year, primarily due to COVID-19-related is-

sues. The impact was particularly acute for disadvantaged pupils. This was particularly 

noticeable during the Lockdown in the winter of 2021. The school invited SEN, PP and 

vulnerable students to study at school in order to support them better with their learning. 

Of twenty regular attendees 35% were PP students which is well-above the 14% that PP 

makes up of the total school roll.  

 

We used PP and Catch-Up funding to provide a wide range of support for all pupils, and 

targeted interventions where required. We are building on that approach in our new plan.  
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Further information 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium. That will include:  

• Re-establishing effective practice around feedback (Feedback and Improvement 

Time). EEF evidence demonstrates this has significant benefits for pupils, partic-

ularly disadvantaged pupils.  

• Utilising support from our local Mental Health Support Team and Outreach Learn-

ing Mentor to support pupils with mild to moderate mental health and wellbeing 

issues, many of whom are disadvantaged. 

• Offering a wide range of high-quality extracurricular activities to boost wellbeing, 

behaviour, attendance, and aspiration. Activities (e.g., The Duke of Edinburgh’s 

Award), will focus on building life skills such as confidence, resilience, and social-

ising. Disadvantaged pupils will be encouraged and supported to participate.   

Planning, implementation, and evaluation 

In planning our new pupil premium strategy, we evaluated why activity undertaken in 

previous years had not had the degree of impact that we had expected. We also com-

missioned a pupil premium review to get an external perspective.  

We have used evidence from multiple sources of data including assessments, engage-

ment in class, book scrutiny, conversations with parents, students and teachers in order 

to identify the challenges faced by disadvantaged pupils. We also used the EEF’s fami-

lies of schools database to view the performance of disadvantaged pupils in school sim-

ilar to ours. 

We looked at a number of reports and studies about effective use of pupil premium, the 

impact of disadvantage on education outcomes and how to address challenges to learn-

ing presented by socio-economic disadvantage. We also looked at a number of studies 

about the impact of the pandemic on disadvantaged pupils.  

We used the EEF’s implementation guidance to help us develop our strategy and will 

continue to use it through the implementation of our activities.  

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges#MHST
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation

