
 

POLICY  

 
 
 

 Type of Policy: MAT Policy to adopted in full across all schools  

  LGB Policy to be reviewed and approved locally ✓ 

   

  Approval Date: Spring Term 2022 

  Review Date: Spring Term 2023 

 
 

SOUTH EAST LONDON CATHOLIC ACADEMY TRUST 
(SELCAT) 

 

ST THOMAS MORE CATHOLIC COMPREHENSIVE 
SPECIAL EDUCATIONAL NEEDS POLICY 

 
 
 
 
 

Our Vision, Mission & Values 
To create a family of schools that together, through shared support and challenge, strive to provide an 

authentic Catholic education where all children will be empowered, inspired and flourish.  
We will aim for excellence and to become remarkable places of learning and love. 
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1. Aims 
 

Department Ethos: 

The Special Educational Needs and Disability department nurture a supportive, 
inclusive environment whereby each individual’s needs are endeavoured to be 
met. We are lucky enough at St. Thomas More to have a dedicated space for 
students to partake in a range of interventions and supportive strategies. Our 
aim is to ensure that all students enabled with the support that they need to do 
their very best, despite any differences. 

The main purpose of SEND provision is to contribute to the educational process; 
to enable all students to reach their true potential. 
 
All students with SEND should have: 
 
• The opportunity to achieve their potential whatever their personal 

circumstances 
 

• Access to the whole curriculum 
 

• Staff committed to develop students’ full potential 
 

• Regular monitoring leading to extra help and support 
 

• A caring and concerned environment 
 

• A recognition of the student’s right to dignity, respect and to be equally 
involved 

 
• A commitment to address the needs of all students who have SEND both 

through the work of the SEND department and also the main curriculum 
 

• A right to participate in examinations and accreditations  
 

• A recognition of students’ needs in relation to obtaining employment 
 

• Active involvement with parents/carers throughout their school career, 
both with specific formal interviews and informal talks as needed 

 
• Formal and informal links with Learning Support Services as required. This 

may include for example Educational Psychologists, Speech and Language 
Therapists, Sensory Impairment Services, ASD Outreach, CAMHS, School 
nurse etc. This is not an exhaustive list  

 
• A Governor who is specifically responsible for SEND students and who 

understands their need for extra support. 
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To work within the guidance provided in the SEND Code of Practice, 2014:  
 
• The whole school community works towards providing opportunities for 

each individual to work at and to extend his/her own level 
 

• Wherever possible, young people with special educational needs and / or 
a disability will be educated integrally in mainstream lessons 

 
• We aim to provide support as appropriate within the whole class, in small 

groups, individually and in withdrawal situations 
 

• We aim to celebrate both the academic and non-academic success and 
achievements of all members of the school community 

 
• Parents/carers should be and are encouraged to be active partners in their 

child’s education and in decisions relating thereto, and are actively advised 
to participate in encouraging the development of the student and in 
encouraging them to achieve further skills and successes 
 

• We seek to nurture student’s commitment to self-improvement by involving 
them in planning and decision making and in active learning situations 

 
• We aim to provide a safe and secure pastoral support structure 

 
• We aim to build on skills, knowledge and learning gained in previous 

schools and to have regard for previous progress 
 

• We aim to ensure that lessons and tasks are suitably differentiated and 
that individual needs are matched to progress in the curriculum by 
employing appropriate teaching styles 

 
• We need to prepare all students for responsible informed adulthood 
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2. Legislation and Guidance 
 
This policy and information report is based on the statutory Special Educational Needs 
and Disability (SEND) Code of Practice and the following legislation: 
 
Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities 
for 
pupils with SEN and disabilities 
 
The Special Educational Needs and Disability Regulations 2014, which set out schools’  
responsibilities for Education, Health and Care (EHC) Plans, SEND Co-ordinators 
(SENDCos) and the SEND information report  
 
School SEN Report: 
http://www.stmcomprehensive.org/SEND/ 
 
 

3. Definitions 
 

A pupil has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for them.  

They have a learning difficulty or disability if they have:  

• A significantly greater difficulty in learning than the majority of the others of 
the same age, or  

• A disability which prevents or hinders them from making use of facilities of a 
kind generally provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, 
or different from, that made generally for other children or young people of the same 
age by mainstream schools. 

The Code of Practice 0 - 25 (2014) states that ‘a pupil has SEN where their learning 
difficulty or disability calls for special educational provision, namely provision 
different from or additional to that normally available to pupils of the same age.’  
 
Other factors may impact on progress and attainments, but do not necessarily mean 
a child has SEN and should not automatically lead to a pupil as being recorded as 
having SEN. This may include:  
 
• Disability - the Code of Practice 0 - 25 (2014) outlines the “reasonable 

adjustment “duty for all schools provided under the current Disability Equality 
legislation which alone do not constitute SEN  

 

• Attendance and punctuality  

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
http://www.stmcomprehensive.org/SEND/
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• Health and welfare  

 
• English as an additional language  

 
• Being in receipt of a Pupil Premium grant  

 
• Being a Looked After Child  

 
• Being a child of Service personnel  

 
Equally, it should not be assumed that attainment in line with chronological age 
means that there is no learning difficulty or disability. Some learning difficulties and 
disabilities occur across the range of cognitive ability and left unaddressed may lead 
to disaffection, emotional or behavioural difficulties.  
 
The Code of Practice 0 – 25 (2014) identifies four broad areas of need to give an 
overview of the range of needs that should be planned for. The purpose of 
identification is to work out what action the school needs to take, not to fit a pupil 
into a category. When we identify the needs of pupils, we consider the needs of the 
whole child which will include not just the special educational needs of the child. 
 

 
4. Roles and Responsibilities  

 
4.1  
 
Named Special Educational Needs Co-ordinator (SENDCo): Lori Beck  
Senior Assistant SENDCo: Nancy Wren   
 
Contact details:  
St Thomas More Catholic Comprehensive School 
Footscray Road 
Eltham SE9 2SU  
Tel: 0208 850 6700 
Email: enquiries@stmcomprehensive.org   
 

They will:  

• Work with the Headteacher and SEN Governor to determine the strategic 
development of the SEN Policy and provision in the school  

• Have day-to-day responsibility for the operation of this SEN Policy and the co-
ordination of specific provision made to support individual pupils with SEN, 
including those who have EHC plans  

mailto:enquiries@stmcomprehensive.org
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• Provide professional guidance to colleagues and work with staff, parents, and 
other agencies to ensure that pupils with SEN receive appropriate support and 
high-quality teaching  

• Advise on the graduated approach to providing SEN support  

• Advise on the deployment of the school’s delegated budget and other 
resources to meet pupils’ needs effectively  

• Be the point of contact for external agencies, especially the local authority and 
its support services  

• Liaise with potential next providers of education to ensure that the school 
meets its responsibilities under the Equality Act 2010 with regard to 
reasonable adjustments and access arrangements  

• Ensure the school keeps the records of all pupils with SEN up to date  

 

4.2 The SEND GOVERNOR 

The SEND Governor will:  

• Help to raise awareness of SEN issues at governing board meetings  

• Monitor the quality and effectiveness of SEN and disability provision within the 
school and update the governing board on this  

• Work with the headteacher and SENCO to determine the strategic 
development of the SEN policy and provision in the school  

 

4.3 The Headteacher  

The Headteacher will:  

• Work with the SENDCo and SEND Governor to determine the strategic 
development of the SEND policy and provision within the school  

• Have overall responsibility for the provision and progress of learners with SEN 
and/or a disability   

 

4.4 Class Teachers 

 Each class teacher is responsible for:  

• The progress and development of every pupil in their class  

• Working closely with any teaching assistants or specialist staff to plan and 
assess the impact of support and interventions and how they can be linked to 
classroom teaching  
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• Working with the SENDCo to review each pupil’s progress and development and 
decide on any changes to provision  

• Ensuring they follow this SEND policy  

 
Before transition, the Head of Transition (VP) / Senior Assistant SENDCo will liaise with 
primary school to collate relevant information to assess a child’s existing (known) 
needs a pupil to ensure a smooth transition.  
 
The school will: 
 

 Use information from the primary school to focus attention on action to support 
the pupil with in the class 
 

 Involve the pupil in planning and agreeing targets to meet their needs 
 

 Ensure opportunities for the pupil to show what they know understand and can 
do 

 
 

5. SEND Information Report: 
 
5.1     Areas of Need 
 
The four broad areas of need as identified in the Code of Practice 0 – 25 (2014) are: 
 
• Communication and Interaction  

 
• Cognition and Learning  

 
• Social, Emotional and Mental Health Difficulties  

 
• Sensory and/or Physical Needs  
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5.2 Identifying Pupils with SEN and Assessing Needs 
 
Prior to entry into the school, SEN and pastoral staff liaise with primary schools about 
all students, but especially about students who are currently on the school’s SEN 
register. All relevant SEN information obtained from primary school (including school 
files) is collated, checked and passed onto relevant staff; at this point the information 
is sifted and a decision made to determine if a student is to be placed on the SEN 
register. 
 
We will assess each pupil’s current skills and levels of attainment on entry, which will 
build on previous settings and Key Stages, where appropriate. Class teachers will make 
regular assessments of progress for all pupils and identify those whose progress: 
 
• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers 

• Widens the attainment gap  

This may include progress in areas other than attainment, for example, social needs.  
Slow progress and low attainment will not automatically mean a pupil is recorded as 
having SEN.   
 
When deciding whether special educational provision is required, we will start with the 
desired outcomes, including the expected progress and attainment, and the views and 
the wishes of the pupil and their parents. We will use this to determine the support 
that is needed and whether we can provide it by adapting our core offer, or whether 
something different or additional is needed. Similarly, using assessment data/opinions 
from both teaching staff and the parent/carer and being subject to review, students 
can be removed from the SEN register. This will be followed up with an email to the 
parent/carer confirming this action. At the end of Key Stage Three, in liaison with 
teaching staff, all students’ needs will be reassessed to identify if a student is to remain 
on the SEN register. 
 
Parents, carers and guardians can raise their concerns at any time for a pupil with the 
SEND department, or a subject-teacher, and the SEND department will in turn, have 
discussions with parents, carers and guardians if there is a concern that warrants 
exploring further.  
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5.3 Consulting and Supporting Pupils and Parents/Carers/Guardians 
 
The SEND department, as well as all teaching staff, maintain close and ongoing 
communication with pupils and their families.  

Information on the support for parents/carers and pupils in the Royal Borough of 
Greenwich is available at: 

https://www.greenwichcommunitydirectory.org.uk/kb5/greenwich/directory/home.page 

We will have an early discussion with the pupil and their parents when identifying 
whether they need special educational provision.  

These conversations will make sure that: 

• Everyone develops a good understanding of the pupil’s areas of strength and 
difficulty  

• We take into account the parents’ concerns  

• Everyone understands the agreed outcomes sought for the child  

• Everyone is clear on what the next steps are  

Notes of these early discussions will be added to the pupil’s record and given to their 
parents.  

We will formally notify parents when it is decided that a pupil will receive SEN support.  

 

5.4 Assessing and Reviewing Pupil Progress and Outcomes 

The SEND department are embedded as part of the teaching and learning community 
of the school, working closely as part of each pupil’s whole network to nurture the 
learning environment of all students.  
 
We will follow the graduated approach and the four-part cycle of: 
Assess – Plan – Do – Review    
 
The class or subject teacher will work with the SENDCo to carry out a clear analysis of 
the pupil’s needs. This will draw on: 
 
• The teacher’s assessment and experience of the pupil  

• Their previous progress, attainment and well-being 

• Other teachers’ assessments, where relevant  

• The individual’s development in comparison to their peers and national data 

• The views and experience of parents 

• The pupil’s own views 

• Advice from external support services, if relevant  

The assessment will be reviewed regularly.  

https://www.greenwichcommunitydirectory.org.uk/kb5/greenwich/directory/home.page
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All teachers and support staff who work with the pupil will be made aware of their 
needs, the outcomes sought, the support provided, and any teaching strategies or 
approaches that are required. We will regularly review the effectiveness of the support 
and interventions and their impact on the pupil’s progress.  

5.5 Supporting Pupils Moving Between Phases and Preparing for Adulthood 

We will share information with the school, college, or other setting the pupil is moving 
to. We will agree with parents and pupils which information will be shared as part of 
this.  

The school employ the services of a Careers advisor and all students are offered an 
interview where they are provided the space and time to discuss options for their 
future(s). Students with SEN are offered longer appointments with parents, carers 
and/or guardians present, if necessary.  

5.6 Our Approach to Teaching Pupils with SEN 

Teachers are responsible and accountable for the progress and development of all the 
pupils in their class.  

High-quality teaching is our first step in responding to pupils who have SEN. This will 
be differentiated for individual pupils and teachers are provided support with how to 
best differentiate to meet individual needs of learners.  

We will also provide the following interventions:  

• Students are placed on phonics intervention and monitored 
 

• Students are placed on Reading Challenge or Learning Challenge programmes 
and monitored 
 

• Students may be withdrawn individually or in a small group to work with LSAs on 
an agenda agreed by the subject teacher 
 

• Students may be withdrawn to work with the Speech and Language Therapist 
concentrating on their language development 
 

• Students may be withdrawn in a small group to work with LSAs on study skills, 
handwriting or social/communication skills 

 
This list is not exhaustive. 
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5.7 Adaptations to the Curriculum and Learning Environment  

We make the following adaptations to ensure all pupils’ needs are met: 

• Differentiating our curriculum to ensure all pupils are able to access it, for 
example, by grouping, 1:1 work, teaching style, content of the lesson, etc.  

• Adapting our resources and staffing  

• Using recommended aids, such as laptops, coloured overlays, visual timetables, 
larger font, etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-
teaching of key vocabulary, reading instructions aloud, etc.  

 

5.8 Additional Support for Learning  

We have a number of teaching assistants who are trained to deliver interventions such 
as Alpha-Omega, Lexia, Read-Write Inc., for example. 

Teaching assistants will support pupils on a 1:1 basis when needed. 

Teaching assistants will support pupils in small groups when directed as part of teacher 
responsibility (in their communication and lesson planning with TA / LSA involvement). 

We work with the following agencies to provide support for pupils with SEN such as: 

• SALT 

• STEPS 

• ASD Outreach 

• CAHMS 

• EP 

This list is not exhaustive. 

5.9 Expertise and Training of Staff  

Three inset days a year are designated to have a SEN-related session. It is part of each 
TA/LSA and Teaching staff’s individual appraisal to complete at least one CPD, with 
many of the options being linked directly to a SEN-focus.  

Our SENDCo has five years’ experience working in the school and completed the 
National Award for SENDCo in 2018. The SENDCo manages the SEND department and 
is a member of SLT, allowing for SEN to have a high profile in the school’s vision. The 
Senior Assistant SENDCo is allocated 3.5 days to manage SEN provision with the 
support of the Assistant SENDCo who is allocated 2 days to assist with administration.  
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5.10 Evaluating the Effectiveness of SEN provision  

We evaluate the effectiveness of provision for pupils with SEN by: 

• Reviewing pupils’ individual progress towards their goals and their potential 
(RAP process helps to structure this) 

• Reviewing the impact of interventions  

• Using pupil questionnaires 

• Monitoring by the SENDCo  

• Holding annual reviews for pupils with EHC plans 

5.11 Whole-School SEN Inclusion 

Our mission is to have a school community that not only accepts, but embraces the 
differences we all have as people. Inclusion is an expectation, embedded in the culture 
of our school and something we all must be aware of, and take part in.  
We support of SEN pupils to be part of our whole-school in such ways as: 
 
• All of our extra-curricular activities and school visits are available to all our pupils, 

including our lunchtime and after-school clubs.  

• All pupils are encouraged to go on our residential trip(s) and will be provided with 
support to feel safe and to enjoy the event(s).  

• All pupils are encouraged to take part in the range of extra-curricular event days 
we host as a school.  

• No pupil is ever excluded from taking part in these activities because of their SEN 
or disability.  

We provide support to students with disabilities by: 

• Arrangements for the admission of disabled pupils  

• Facilities that allow access to the school, where possible 

• Endeavour to make reasonable adjustments to meet child’s needs, based on 
their disability, wherever possible 

5.12 Support for Well-Being 

We provide support for pupils to improve their emotional and social development in 
the following ways: 

• Pupils with SEND are encouraged to be part of the school council  

• Pupils with SEND are also encouraged to be engage in any Mindfulness  

• We have a zero-tolerance approach to bullying   
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5.13 Working with other Agencies  

The school has a close working relationship with the Local Authority, as well as 
neighboring boroughs and their authorities and long-standing relationships with the 
additional support services provided to students and their families.  

5.14 Complaints about SEN provision  

The school has a Complaints Policy which is available on the school website and from 
the main office. The policy sets out the procedures parents/carers need to follow 
should they have a complaint to make. Complaints specific to Special Educational 
Needs should be addressed to the SENDCo in the first instance. If the issue is not 
resolved, the complaint should then go to the Headteacher. For more details, please 
see the Complaints Policy. The Complaints Policy can be accessed at this link: 
SELCAT-Complaints-Policy-1.pdf 

 

6. Monitoring Arrangements 

This policy and information report will be reviewed by SENDCo and Head of Inclusion 
annually. It will also be updated if any changes to the information are made during 
the year.  

It will be approved by the Governing Body.  

 

 7. Admissions for SEND students 

There are TWO separate systems for applying to secondary school, dependent on 
whether your child has a statement of SEN/EHC Plan or if they are receiving 
interventions at the school based stage of SEND support. 

Applying for a school if your child has a statement of SEN/EHC Plan: 

• Parents will be supported by the Local Authority (LA) to state their preference 
for a secondary school at the Annual Review in Year 5 of their Statement of 
SEN/EHC Plan 

• In October/November of Year 6, the LA will consult with the schools of your 
preference. Following this, the school will respond to the consultation request 
from the LA; the LA will inform you of the outcome; If necessary, further schools 
will be consulted by the LA. 

• During the summer term of Year 6, the SENDCo and Transition Manager will 
visit the primary schools of children joining St Thomas More in September; they 
will liaise with primary school staff, including the SENDCo, as a means of 
supporting transition to secondary transfer. In addition, St Thomas More hold 
an Induction Day, usually in July, for all children who will join the school in Year 
7 in September. Some outreach services provide additional supported sessions 
to aid the transition process. 

 

https://selcat.s3.amazonaws.com/uploads/document/SELCAT-Complaints-Policy-1.pdf?t=1653997340?ts=1665046029
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Applying for a school if your child does NOT have a statement of SEN/EHC 
Plan: 

• It is recommended that you attend the St Thomas More Catholic 
Comprehensive Open Evening when your child is in Year 6; the Open Evening 
usually takes place in September; the date and time will be posted on the 
school’s website.  

• You will need to complete the Local Authority (LA) e-Admissions Form or 
Common Application Form, stating your preference schools, by 31 October in 
Year 6.   

• As St Thomas More is a Catholic school, if you wish the Governors to assess 
your child’s application against the school’s Admission Policy criterion, you must 
also complete a Supplementary Information Form (SIF) which must be 
submitted to the school by the national closing date (31 October) together with 
any supporting evidence the school requires i.e. original baptism certificate. The 
SIF can be downloaded from the school website’s Admissions page or a hard 
copy obtained at the Open Evening or from the school office. 

• It is important to read the Admissions Policy which provides details of how the 
Governors rank applications. 

• You will receive the outcome of your application from the LA on National Offer 
Day in early March of Year 6. 

• During the summer term of Year 6, the SENDCo and Transition Manager will 
visit the primary schools of children joining St Thomas More in September; they 
will liaise with primary school staff, including the SENDCo, as a means of 
supporting transition to secondary transfer. In addition, St Thomas More hold 
an Induction Day, usually in July, for all children who will join the school in Year 
7 in September. 

8. Links with other Policies and Documents 

This policy links to our policies on: 

• Equality Policy  

• Accessibility Plan  

• Behaviour Policy 

• SEND Information Report 

• Complaints Policy 

• Admissions Policy (if your child does not have an EHC Plan) 

 


