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Our Vision, Mission & Values 
To create a family of schools that together, through shared support and challenge, strive to provide an 

authentic Catholic education where all children will be empowered, inspired and flourish.  
We will aim for excellence and to become remarkable places of learning and love. 
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MISSION STATEMENT 
 

The purpose of St Thomas More school is the all-inclusive development of each individual within a loving 
community which is welcoming, safe, forgiving, positive; challenging each to follow Christ in serving 
others. 

 
The fundamental values underpinning everything that we do at St Thomas More Catholic Comprehensive 

School is that everyone has a right to achieve their full potential, intellectually, socially and spiritually, 
through good teaching and learning in a safe and harmonious environment. This is reflected in the core 

values that guide our behaviour. 
 

Resilience: We will live this out through having the courage to overcome challenges, to celebrate our 

success, to have a positive attitude and to take appropriate risks. 
 

Faith: We will live this out through following the teachings of Christ - love, kindness, compassion and 
forgiveness. 

 

Inclusion: We will live this out by following the words of Christ ‘Love one another as I have loved 
you’, acknowledging that ‘We are all made in the image and likeness of God’, thus enabling us 

to radiate Christ in our actions and in our attitudes to all people. 
 

Aspiration: We will live this out by striving to always do our best and by challenging ourselves, in all 
aspects of life. 

 

Respect: We will live this out by treating everyone as we would like to be treated and walking through 
the journey of life together.  

 
At St Thomas More, we believe positive reinforcement to be a key factor in effecting an environment 

where students thrive and flourish to become responsible citizens of the world. Pupils will visibly see 

this by having exemplar behaviour acknowledged by the rewards system in place at the school. We will 
inspire our students to aim high as they grow in maturity, encouraging them to achieve this in 

collaboration with the positive expectations of their family care network. We of course accept that young 
people may make mistakes, however with forgiveness and redemption at the heart of our faith, we will 

provide dedicated support and guidance to every young person in our care; providing them with tools 

to allow for self-reflection and awareness.  
 

The purpose of the Behaviour Policy is to ensure that pupils, parents/carers, staff and governors have 
clear, agreed guidelines to ensure that this can and does happen. Pupils, parents/carers, staff and 

governors should be able to feel proud that they belong to the community of St Thomas More School.  
At St Thomas More School we foster the positive values of consideration, tolerance and self-respect. 

We work together to promote the development of self-esteem and self-discipline in all pupils.  The 

programme of Personal, Social and Health Education (PSHE) delivered at the School includes specific 
areas for staff and pupils to be pro-active in establishing and maintaining good behaviour patterns and 

personal relationships in class and around the School. 
 

The Department for Education (DfE) Behaviour and Discipline in Schools: Guidance for Governing Bodies 

requires the Governors’ Policy on Behaviour and Discipline to be available for inspection.  This should 
include the School’s aims, Code of Behaviour, rewards and sanctions as evidence of the criteria by which 

pupils’ behaviour is judged in relation to effective learning in the classroom.  The Education Act 2006 
(the Act) requires Governing Bodies to ensure that the School’s policies promote good behaviour and 

discipline on the part of the pupils. (sec 89.6(a) of the Act, 
http://www.legislation.gov.uk/ukpga/2006/40/section/89.) Governors review the policy annually. 

 

 
 

http://www.legislation.gov.uk/ukpga/2006/40/section/89
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Philosophy 
 

Discipline in the School is based on the Mission Statement and the words of Christ: “Love one 

another as I have loved you”.  This love is supportive and all embracing but in addition it helps to 
support students in their behaviour.  

 
1. It is a fundamental principle that every pupil in the School has the right to learn. No pupil by their 

behaviour may hinder the learning of another. 

 
2. Equally all pupils have the right to be taught in a secure environment – both physically and mentally.  

This right will be protected at all costs. 
 

3. Good behaviour at the School is based on mutual respect of staff and pupils and no one may opt 

out from this.  There is, at the same time, a clear structure of authority, and this may not be 
challenged or undermined. 

 
4. Working with young people means that at times they will behave in a manner that requires discipline 

and a sanction. It is important that students are not judged by their mistakes but are supported 
and have time to reflect, using this as an opportunity to learn and improve their future behaviour.  

 

Principles 
 

The pupils themselves have identified the following principles (recorded here in their own words) which 
fully support the philosophy of the School. 

 

1. All pupils have a right to be educated. 
2. All pupils should have equal access to the curriculum regardless of gender, race or ability. 

3. There should be mutual respect between all members of the School community; everyone should 
feel safe and welcome. 

4. Pupils should behave sensibly in lessons to allow learning to go on. 
5. The School buildings, School property and other people’s property should be respected and well 

treated. 

 
To ensure that these principles are upheld, and that teaching and learning can be most effective, the 

following rules were also identified by the pupil body: 
 

1. Pupils must come to School and lessons punctually and with all the necessary equipment including 

the journal. 
2. Uniform should be worn properly at all times. 

3. Homework should be done and handed in on time. 
4. Bullying, violence, bad language or fighting are not acceptable and will not be tolerated. 

5. Pupils and staff should treat each other with politeness and respect at all times. 

6. Graffiti or chewing gum is not allowed in the School; School property, books and equipment must 
be looked after. 

 
These rules are embodied in the Code of Behaviour, set out below and printed in brief in the School 

journal. It is displayed in full in each teaching room. 
 

Code of Behaviour 

 
1. All pupils are required to accept the authority of the Headteacher and School staff. Refusal to do 

so will be treated as a very serious offence and may have serious consequences. 
 

2. No pupil will be allowed to infringe the liberty of another in any way. 
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3. Aggressive behaviour or language is unacceptable.  This includes any form of bullying. 
 

4. Pupils should move about the building quietly and gently and must vacate the building at break 
and lunchtimes unless attending a lunchtime club.  In wet weather pupils should go to the 

designated room where they are to behave in a sensible and orderly way. 

 
5. Pupils are expected to show care for the fabric of the buildings and for books and equipment.  

Pupils must not drop litter but use the bins provided.  Graffiti spoils property and is prohibited 
throughout the School. 

 
6. Pupils may not ‘decorate’ their journal or cover it with graffiti.  A charge will be made for a 

replacement journal.  Only School related matters may be entered in the journal. 

 
7. Pupils must address all staff formally and with courtesy at all times.   

 
8. Pupils are responsible for having the correct books and equipment for all lessons. They should 

ensure that they leave themselves sufficient time to collect any necessary items from the 

cloakroom. 
 

9. Homework assignments must be entered in the journal, completed each evening and handed in 
for marking as requested.  Pupils must ensure that journals are signed by their parents/carers 

each week.  In addition to completing set homework, pupils need to develop a habit of 
independent study.  Whilst there is work to be learnt or revised, whilst there are textbooks to be 

studied, coursework to be completed or background reading to be done, no pupil can say, “I have 

no homework.” 
 

10. Full School uniform must be worn by all pupils to, from and in School (this includes indoor, outdoor 
and PE uniform.)  Uniform should be worn in the correct manner e.g. top button of shirt done 

up, ties done up, shirts tucked in. There is no restriction on hair length for any gender, however, 

long hair must be tied back off the collar and face. Extreme/fashion hairstyles are not acceptable 
i.e. obvious steps or shaved designs are not permitted. Afro hair can be worn naturally or in 

braids (ensuring it meets guidelines regarding length and eyesight restriction, in which case it 
should be tied back) however, a combination of the two would not be suitable. Pupils may not 

wear gel, mousse or wax in their hair. Hair should be naturally coloured and of one colour i.e. no 

highlights or obvious roots. Make-up is not allowed.  Beads may not be worn in hair due to health 
and safety issues.  Pupils must be clean-shaven. Pupils are not permitted to wear jewellery, with 

the exception of one religious item (small in size) and a wrist watch (with the exception of internet 
accessible types.)  Pupils who need to wear trainers on account of a foot injury should bring in a 

note from a specialist to this effect.  
 

11. Uniform should be the standard School items, purchased from the School uniform supplier. The 

School holds half-termly second-hand uniform sales. 
 

12. The following items are not allowed in School at any time: a firearm of any description (including 
starting pistols, airguns and any type of replica or toy gun), knives (including penknives), 

explosives (including fireworks), aerosol sprays, lighters, matches and laser pens or any other 

object, even if manufactured for a non-violent use kept or carried for use or threat of use as a 
weapon, drugs, alcohol, cigarettes, tobacco, vapes and chewing gum. 

 
13. Mobile phones, personal stereos, laptops, tablets, iPads, watches which can access the 

internet/App accessible devices and any similar electronic equipment may not be brought into 
School, nor taken on School trips or any off-site activities, unless authorised to do so by the 

Headteacher. This includes whether pupils are in or out of School uniform or on a Dress Down 

Day. If any pupil is found to be in possession of such equipment, it will be confiscated and retained 
for up to 
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• 2 weeks in the first instance. 

• 4 weeks in the second instance 

• 6 weeks in the third instance or additional instances 
These items will have to be collected and signed for by a parent/carer at the end of the confiscation 

period. 
 

14. The lists of items at 12 and 13 above are not exhaustive and the School may in its reasonable 
discretion ban any item which is contrary to its ethos and values.  

 

15. Pupils may not bring items into School with the intention of exchanging or bartering them with 
other pupils.  It is also forbidden to buy or sell items from other pupils in a personal arrangement, 

this obviously does not include organised charity events. 
 

16. All pupils must arrive in the School playground by the required start time and should wait in the 

appropriate playground until called into School by a member of staff.  
 

17. Orderly behaviour on buses, at the bus stops and on the streets, showing courtesy and 
consideration for other passengers and pedestrians is expected from all pupils. 

 

18. School rules operate during the period of a pupil’s journey to and from School, in uniform or not.  
Equally, if a pupil goes home and changes out of uniform, and then attacks or interferes with 

another pupil on their way home, the pupil will be treated as being in breach of School rules. 
 

19. When a disciplinary matter is being investigated, pupils must tell the truth at all times. Any 
deliberate attempt to mislead or misinform or withhold information will be treated as a serious 

offence and may have serious consequences. 

 
20. Pupils should accept the authority of prefects and follow any direction given by them. 

 
Upholding these values and adherence to these basic rules will lead to the School being a well- ordered, 

calm and disciplined place where teaching and learning are the main focus.  The fact that there is no 

School rule against something does not mean it is permissible.  Anything which is clearly against the 
ethos of the School, against the Christian way of life, or against the law is not allowed. The Mission 

Statement, the Anti-Bullying Policy, the E-Safety and Acceptable Use Policy, Online Safety Policy the 
Home School Agreement and other policies provide further clarification. 

  
 

Parents/Carers 

 
Parents/carers clearly have a fundamental role in supporting the high standards and the ethos for which 

the School is known and indeed for which they selected this School for their children.  In their 
consultation with the School, and when signing the Home School Agreement, parents/carers agreed 

that they would support the School, uphold its Behaviour Policy, and support the expectations of the 

School community in the following ways: 
 

• By supporting the ethos of the School.   

 

• By supporting the school in tackling all forms of discrimination and actively being an anti- racist 
school. 

 

• By being willing to trust the staff of the School.  
 

• By maintaining good communication through the journal. 
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• By attending School meetings. 

 

• By ensuring that there is a clear example of the Catholic values and ethos in the home, and 
that the pupils bring good standards of behaviour into School with them.   

 

• By ensuring that their children are secure enough and independent enough to withstand 
negative peer pressure. 

 

• By listening to their children’s hopes fears and joys, giving them time and space. 
 

• By respecting their children’s opinions and teaching them to respect those of others in return.  

 

• By teaching them to treat others as they would wish to be treated. 

 

• By teaching them to have integrity, to be able to distinguish between right and wrong and to 
be responsible for their own actions.   

 

• By supporting the disciplinary procedures when rules are broken. 
 

• By not confronting other parents if an issue arises between students. All matters of any concern 

should be reported to the School.  

 

• By ensuring that the School rules regarding uniform and homework are followed. 
 

• To ensure that they monitor their child’s social media and that all social media is age appropriate  

 
The School also has a responsibility toward the parents/carers and pupils to ensure that justice is always 

paramount and that injustice, if it occurs, is acknowledged and corrected.  There should be mechanisms 
for redressing feelings of grievance when a dialogue has not been successful.  The pupils should be 

able to voice complaints without fear.  It should always be clear that we are condemning the behaviour 

and not the pupil.  
 

If parents/carers wish to raise any matter of discipline regarding their son or daughter, they should 

initially make contact by phone or email with either the relevant subject teacher or their child’s Form 
Tutor. Each Year group also has a Key Stage Leader (KSL) with overall responsibility for those pupils 

who may become involved where appropriate. 
 

 
Rewards  

 

While we expect pupils to support the values and keep to the rules, we also wish to acknowledge their 
effort when they do so and their achievements.  The purpose is twofold.  Effort and achievement deserve 

to be acknowledged and doing so gives a clear message of positive reinforcement for the behaviour we 
value.  

 

Effort and work in class are acknowledged in many ways: 
 

a. Behaviour points being awarded 
b. Verbal praise 

c. Phone call/e-mail home 
d. Good notes and stamps in the journal for effort, neat work or minor achievements  

e. Certificates and prizes or commendations (awarded at assembly) 

f. Certificates for achievement in competitions awarded at assembly (e.g. ESB Exams, Maths Challenge 
etc) 

g. Prizes for achievement, effort and progress awarded at the end of the School year 
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Achievement in other areas of the curriculum is recognised as follows: 
 

a. Pupils mentioned by name in full School assembly 
b. Descriptions of the events given in full School assembly 

c. Medals and certificates awarded by the Headteacher at full School assembly 

d. Certificates for attendance and punctuality (awarded at assembly and recorded in pupil’s file and 
on reports to parents/carers or references) 

e. Reward trips 
f. Sporting trophies displayed 

g. Comments on the daily noticeboard in the stairwell (e.g. charity donations) 
h. Letters received by the School commending the pupils read out at assembly or displayed for pupils 

to read (e.g. after hampers are delivered) 

i. Pupil artwork framed and displayed around the School corridors 
j. Pupil work displayed on the walls and noticeboards in the classrooms and corridors 

k. Certificates awarded for specific services to the School 
l. Photographs displayed to show the events in which pupils have been involved 

m. Accounts about pupil activities and achievements in the newsletter 

n. Accounts about pupil activities and achievements in the local press 
o. Praise postcards are sent to pupils whose achievement is outstanding.  Vouchers are awarded to 

Year 11 pupils whose achievement is outstanding 
p. Articles in the More News weekly newsletter 

 
Staff also reward or thank pupils who have been extra helpful or generous with their time by awarding 

behaviour points and/or small tokens of appreciation. 

 
Where a pupil has been identified as causing concern over work or behaviour, but is clearly making 

effort to improve, it is important that this is acknowledged by staff involved.  Acknowledgement could 
take the form of a positive journal comment or a verbal encouragement by subject staff, Form Tutor 

and/or KSL.  Staff completing Daily Report sheets should be aware that a pupil may be making an 

enormous effort just to behave in a quiet and unobtrusive way in a lesson and should record this in the 
positive column.   

 
 

Transforming Conflict 

 
Transforming Conflict is a restorative practice that uses mediation to enable everyone affected in a 

particular incident, to play a part in repairing the harm and finding a positive way forward.  It allows 
pupils to understand why actions or sanctions have been taken and to repair harm, feeling fairly treated.  

Pupils who participate in restorative mediation are given the opportunity to reflect on their behaviour, 
taking responsibility for their choices and actions, thereby understanding the harm they may have 

caused and the effect it has had on them.  By encouraging those involved to participate in the process 

allows for all pupils feel that they have had thoughts and feelings taking into consideration by others.  
Transforming conflict reflects our ethos within our school community, especially the Gospel values of 

respect, forgiveness and reconciliation.  A trained facilitator will outline the practice to all involved and 
monitor mediation in preparation for reintegration. 

 

Sanctions 
 

Conversely there will be times when pupils do not uphold the values, and/or break the rules, and 
therefore there is a need to impose a sanction.  While a sanction is in itself a punishment, it should also 

be seen by staff and pupils as having a positive purpose.  It is to encourage the pupil to consider their 
behaviour and make amends, and it is to demonstrate to the rest of the pupils that the values and rules 

are important and for the common good and therefore should not be flouted.  It is important that a 

pupil is allowed to make mistakes, learn and grow.  There is always an element of reconciliation in any 
sanction.  Even when there is the need for a permanent exclusion it should be viewed as the chance for 
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a new beginning, a clean slate for the pupil. All pupils at St Thomas More have a well-developed sense 
of justice and are normally willing to admit to inappropriate behaviour and to make amends. 

 
Punctuality  

 

• Punctuality at the beginning of the School day and at lessons is of utmost importance to good 

teaching and learning and to preparation for the world of work.  Pupils who arrive late for School 
are entered into the late book on arrival.  Pupils arriving after the required start time report to 

the School office where their names are recorded.  Any pupil arriving late for School has a 15-
minute detention that same day, although it is at the discretion of the School to waive the 

detention where it is obvious the pupil has been unavoidably late through no fault of their own.  
Nevertheless, pupils are still required to sign the late book for attendance records.  

 

Please note, in the event of a pupil being absent from School due to illness, a phone-call should 
be made before 8:40am on the first day of absence.  This must be followed up by a phone 

call/letter/email from a parent/carer, on all subsequent days. The only exception to reporting 
absence daily is if the prolonged absence has been explained and approved by the headteacher 

in advance.  

 

• Pupils arriving after the required start time will be kept 15 minutes after the end of the school 
day.  

 

• Pupils who fail to turn up for a late detention will be given a Senior Leadership Team (SLT) 
detention on the Friday of the same week  

 

• Pupils who are late twice or more in one week will be given a SLT detention on the Friday of 
the same week  

 

• Students who arrive very late to school and therefore miss curriculum content in lessons may 

be expected to catch up the work they were not at school for 
 

• Pupils who are late more than three times in a five-week period may be asked to attend an 

interview with the relevant Key Stage Leader (KSL) and a member of the Senior Leadership 
Team (SLT).  Pupils whose punctuality record gives further cause for concern may, with their 

parents/carers, be brought before the Governors’ disciplinary committee 

 
 

In Lessons 
 

The following are examples of sanctions which teachers may employ, using their professional 

judgement, as to which are appropriate. 
 

a. A frown or a shake of the head on catching the pupil’s eye 
b. A verbal reminder that a pupil should be on task.  This could be simply calling the pupil by name or 

asking them to concentrate on the task in hand 

c. A reminder that the pupil’s behaviour is inappropriate in a classroom or other learning situation 
a. A comment in the journal recording the misdemeanour e.g. book or equipment forgotten, talking 

when shouldn’t, answering back etc. This will be noted by the parents/carers at the end of the week 
when they sign the journal 

d. If a pupil has become agitated or is preventing the lesson from continuing he/she can be asked to 

leave the classroom for a few minutes to ‘cool off’.  The pupil should then be invited to return to 
the class and to behave in an orderly and reasonable manner 

e. If the teacher considers that a pupil is preventing the lesson from going ahead by their behaviour 
the pupil should be sent to the Head of Department (HoD) with a note in the journal and 

accompanied by another pupil.  The HoD may decide to keep the pupil in their class till the end of 
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the lesson and resolve the incident at a break or, if that is not suitable, may refer the pupil 
immediately to the KSL or a member of the SLT 

f. If a pupil behaves in an unsafe or potentially dangerous manner, especially in a practical lesson, 
he/she will be forbidden to take part in that particular lesson and will have to watch from the side, 

taking notes, instead of taking part 

g. If a pupil arrives late to the lesson, fails to bring correct equipment, fails to do or hand in homework, 
wastes lesson time, etc the teacher may decide to impose a detention to ensure that work is 

completed and poor study habits are changed 
 

Around the School 
 

Behaviour around the School, on the corridors and in the playground is as important as behaviour in 

class.  All staff and pupils have a duty to ensure that high standards of conduct, courtesy and polite 
language are maintained at all times.  Where there are breaches of the values and rules the following 

sanctions will apply. 
 

a.   A verbal reminder of the School rules or of the expected standards 

b. A journal comment for unacceptable noise, language or physical behaviour.  This will be noted by 
the parents/carers at the end of the week when they sign the journal 

c. A sanction recorded on the school system 
d. An incident form if the behaviour warrants it 

e. A record in the racist incident book, a copy of which is sent to the local authority 
f. A request that the pupil is seen by the form tutor and/or KSL.  The incident may then be referred 

to a member of the SLT if necessary 

g. If a pupil is misbehaving during break time or lunchtime they may be told to report to the dining 
room at lunchtime where they will be detained and may do a useful duty.  This is to keep them out 

of the playground where they have caused the nuisance and to put them under the supervision of 
a member of staff. A pupil may provide a useful duty within the school grounds such as supervised 

litter-picking (suitable equipment would be issued.) 

h. Pupils who bring chewing gum into School will have a SLT detention that week 
i. Persistent offenders and pupils involved in other serious misdemeanours may also have a Saturday 

or holiday detention 
 

 

Policy for the Control and Restraint of Pupils 
 

St Thomas More recognises that there are occasions, including emergencies and only using as a last 
resort, when the use of reasonable force to control or restrain pupils is necessary.  Under the Children’s 

Order 1995, it is only permissible as described under the heading “Physical Control”.  This policy is 
intended to raise staff awareness of the possibility of such occasions and assist staff in preparing and 

planning a response if such action is required. 

 
Definitions: 

 
Control means either passive physical contact, such as standing between pupils or blocking a pupil's 

path, or active physical contact such as leading a pupil by the arm out of a classroom. 

 
Restraint means to hold back physically or to bring a pupil under control. It is typically used in more 

extreme circumstances, for example, when two pupils are fighting and refuse to separate without 
physical intervention. 

 
Reasonable means using no more force than is needed to bring the pupil safely under control. 

 

Objectives of using reasonable force: The key objective in using any form of force or restraint is 
to maintain the safety of pupils and staff. Secondly, the use of force or restraint may be used to prevent 
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serious breaches of School discipline. Thirdly, the use of force or restraint may be used to prevent 
serious damage to property. 

 
Minimising the need to use reasonable force: All staff should work together to: 

 

1. Create a calm environment that minimises the risk of incidents that might require using force 
2. Use Social and Emotional Aspects of Learning approaches to teach pupils how to manage 

conflict and strong feelings. 
3. De-escalate incidents as they arise. 

4. Only use force when the risks involved in doing so are outweighed by the risks involved in not 
using force. 

 

When reasonable force can be used: 

• When a pupil is committing an offence or is clearly likely to commit an offence 

• Causing personal injury to, or damage to the property of any person 

• Engaging in any activity/behaviour prejudicial to the maintenance of good order and discipline 
at the School or amongst pupils whilst doing a teaching session or otherwise 

 
Staff authorised to use reasonable force: 

Normally, only those staff who have been trained in ‘Safe Handling Techniques’ will restrain pupils. 

However, all staff at St Thomas More are authorised by the Headteacher to use reasonable force to 
control or restrain pupils should the need arise. The decision on whether or not to physically intervene 

is down to the professional judgement of the staff member concerned and should always depend on 
the individual circumstances. 

 

The following list is not exhaustive but provides some examples of situations where reasonable force 
may be used. 

 

• To remove disruptive children from the classroom where they have refused to follow an 
instruction to do so 

• To prevent a pupil behaving in a way that disrupts a School event or a School trip or visit 

• To prevent a pupil leaving the classroom where allowing the pupil to leave would risk their 

safety or lead to behaviour that disrupts the behaviour of others 

• To prevent a pupil from attacking a member of staff or another pupil, or to stop a fight whether 
or not on School premises 

• To restrain a pupil at risk of harming themselves through physical outbursts 

• Force will never be used as a punishment - this is always unlawful 

 

Application of Force: 
Only reasonable force necessary should be used. No form of restraint should be used that is likely to 

injure the pupil (particularly anything that could constrict breathing), other than in extreme emergencies 
and where there is no viable alternative. As far as possible, staff should not use force unless, or until, 

another responsible adult is present to support, observe and call for assistance. 

The following are examples of ‘force’ that may be used: 
 

• Physical interposing between pupils. 

• Blocking a pupil’s path. 

• Leading a pupil by the hand or arm. 

• Ushering a pupil away by placing a hand in the centre of the back. 

• In more extreme circumstances using restrictive holds.  

 
Practical Considerations: 

Before intervening physically, a teacher will, wherever practicable, tell the pupil who is misbehaving to 
stop, and what will happen if he/she does not. The teacher should continue attempting to communicate 

with the pupil throughout the incident, and should make it clear that physical contact or restraint will 
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stop as soon as it ceases to be necessary. A calm and measured approach to a situation is needed and 
teachers should never give the impression that they have lost their temper, or are acting out of anger 

or frustration, or to punish a pupil. 
 

A teacher should not intervene in an incident without help if he/she believes that there is the risk of 

personal injury. The age and level of understanding of the pupil and the severity of the incident are 
important factors to consider. Staff must always bear in mind their legal duty to make reasonable 

adjustments for disabled children and children with Special Educational Needs (SEN.) 
 

Recording Incidents: 
All incidents which necessitate the use of force to control pupils must be recorded by the staff member/s 

involved as soon as possible. Such records will be kept by the Headteacher. This report will include a 

brief description of the circumstances, the force used and why force was necessary. A copy of the report 
will also be kept in the pupil’s School file. Parents will always be informed of such incidents as soon as 

reasonably possible, normally on the same day. 
 

Post-incident Support: 

Serious incidents that require the use of restraint can be upsetting for all concerned and may result in 
injuries to the pupil or staff. Immediate action will be taken to ensure first aid or medical support is 

administered. It is also important that staff and pupils are given emotional support. This includes 
children who may have witnessed the incident.  

 
The parents of the pupil involved will be included in discussions about further actions and support. An 

Individual Behaviour Plan will be set up if the child does not already have one. The plan will include 

strategies to prevent and deal with the recurrence of incidents requiring the use of force. The 
Headteacher will decide in consultation with the SEND Co-ordinator (SENDCO.) 

 
The pupil will be required to recognise and repair the damage caused, whether emotional or physical, 

including damage to relationships with staff and pupils affected by the incident, and to develop their 

social and emotional skills. In some cases, the decision may be taken to exclude the pupil. Where 
appropriate the cost of repair to damage to school property may be past onto the family of the pupil(s) 

involved in the property getting damaged. 
 

Reintegration Steps 

Students will return to school where a reintegration meeting will be held with their Head of Year 
(HOY).  Questions are asked of the student to understand how to avoid future behavioural issues.  

The HOY will openly discuss the incident with the student, giving them an opportunity to express their 
feelings.  Ongoing support is offered and the student returns to school. 

 
Support and Training: 

Training in Safe Handling techniques will be provided annually for appropriate staff. Staff will be kept 

informed about pupils who may be at risk to themselves or others through the SEN records, Behaviour 
Files and through discussion with relevant staff members. Those children seen as presenting particular 

risk will have individual programmes drawn up which will include targets and strategies. They may 
include input from external services together with further suggested strategies. Parents will be kept 

informed of the pupil’s needs and how the School is trying to support the pupil. A Pastoral Support 

Programme (PSP) may also have been drawn up, especially if the pupil is in danger of exclusion. 
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OTHER PROCEDURES AGREED BY THE BOARD OF GOVERNORS 
 

Parental Contact 
 

The School values highly the close partnership enjoyed with our parents/carers.  Parents/carers will be 

contacted by phone or email/letter by form tutors, subject teachers or the KSL if there is cause for 
concern which needs to be addressed in order to prevent an escalation of a situation or a developing 

behaviour pattern.  Parents/carers may be invited to come into School for an appointment to discuss an 
issue and to plan a joint approach towards resolving problems. 

 
After school Detentions 
 

When possible, parents/carers will be given 24-hours notice of any detentions which are to last longer 
than 15 minutes after school; same day detentions of up to 15 minutes may be given with no contact 

to a parent/carer. All detentions should be noted in the pupil’s journal and the time.  Under the Education 

Act 1997, parents/carers no longer have the right to refuse to give their consent to any detention. 
 

Lunch time Detentions 
 

Students may be issued with a detention during their lunchtime, but it is the responsibility of the member 

of staff to ensure that the student has had the opportunity to eat lunch and use the toilet. Students can 
be asked to spend their lunchtime in the LSU for a fixed period of time if their behaviour on the 

playground is unacceptable. Sanctions that students can have issued during lunchtime include, but are 
not exclusive to, complete work, write out lines or support the school community by tidying the lunch 

hall/playground. 
 

Written Punishments 

 
Written punishments may be given as a sanction.  These are usually not subject specific and may be in 

the form of lines.  Staff will be aware of difficulties these may cause to pupils with specific learning 
difficulties and allowance will be made for this where appropriate.  

 

Litter Clearing etc. 
 

When a pupil is found to be misbehaving, particularly at break or lunchtime, or dropping litter, they may 
be asked to do a litter clear before or after School or to clean tables and trays in the dining hall. 

Appropriate equipment and supervision will be provided to complete such a task.   

 
 

Weekend or Holiday Detentions 

 
Where a pupil’s behaviour is giving grave cause for concern, or for a serious ‘one off’ incident, the 

governors have given permission that the Headteacher may hold detentions at weekends and during 
school holidays if the Headteacher judges it appropriate. 

 
Exclusion from School 

 

This is for serious offences and will only be actioned with prior agreement with the Headteacher.  
Arrangements for the supervision of the pupil and the setting of work will be made.  The parents/carers 

will be informed. Governors and the local authority will be informed. 
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Search, Screening and Confiscation of Pupil Property 
 

In accordance with Government legislation (Searching, Screening and Confiscation’, guidance published 

January 2018) on occasions it may be necessary to search a pupil’s property. The School will search for 
any item it considers to be contraband or a forbidden item as described in the Code of Behaviour above 

at points 12 and 13 (please note the two list of items are not exhaustive.) The School may on occasions 
use an electronic metal detecting search wand. Any search would require two members of staff to be 

present and will be gender specific as required.  

 
Incident Forms  

 
Incident forms are used in cases of serious disruption.  Curriculum and pastoral guides indicate when 

to use them. 
 

Procedure:  

 
1.  Form is written by staff who witnesses the incident/behaviour. 

2. Form is passed to HoD/KSL for action. 
3. Incident recorded on the pupil’s record on the school database i.e. SIMS   

 

A report is presented each term to the Board of Governors. 
 

Report Cards 
 

A Form Tutor, HoD or KSL may put a pupil on report for a variety of reasons, e.g. work, behaviour, 
uniform.  The pupil and parent/carer are made aware of why the report card is being used and how the 

system is to operate.  It is given to the teacher at the start of each lesson and is completed as 

appropriate as the lesson ends.  At the end of the report period the pupil discusses their progress with 
the relevant member of staff. 

 
Racist Incidents 

 

The School fully supports the policy of the Royal Borough of Greenwich in tackling racist incidents.  Any 
racist incident is recorded on the Racist Incident Report Form and termly returns are made to the 

Governors and Borough.  In addition, the governors expect the Headteacher to punish any such incident 
severely and to ensure that the offending pupil is clear about why racism will not be tolerated in society 

and especially in a Catholic School. As part of the offending pupils reintegration, they will be given 

education material from the Head of Inclusion and/or the Equality and Equity Coordinator as part of a 
meeting that will be conducted.  

 
 

Pastoral Support Available for Pupils with Behavioural Problems 
 

Initially, the behaviour of the pupils is the responsibility of the pupil themselves. In class, their subject 

teachers or the HoD ensure that good discipline is maintained and their Form Tutors and the KSL have 
an overall interest in their good behaviour.  When pupils are unable to maintain good behaviour and 

choose to break the rules or defy the authority of the School there are other support mechanisms which 
can be brought into play if judged appropriate. 

 

Special Educational Needs (SEN) Register 
 

Pupils whose behaviour is a cause of widespread concern to staff will be investigated by the SENDCO 
to see whether there are any underlying conditions that would place them on the SEN register. Staff 

will be advised of suitable strategies.  Parents/carers are fully informed and involved in this identification 
and management. 
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Pastoral Support Programmes (PSPs) 
 

Since 1999 the Government has requested Schools to put in place Pastoral Support Programmes (PSPs) 
for pupils who fall into one or more of the following categories: 

 

• Pupils whose behaviour is deteriorating rapidly 

• Pupils at risk of criminal activity 

• Pupils who have had several suspensions 

• Pupils at risk of failure through disaffection 

• Pupils at risk of expulsion from the School  

 

The PSP is a School-based intervention to help individual pupils better to manage their behaviour.  The 
School will invite the parents/carers and a Local Authority (LA) representative to discuss the causes of 

concern and what is reasonably required of the pupil to put the situation right both academically and 
socially.  Targets will be set and monitored.  The LA will offer help and monitoring.  The PSP should 

identify the rewards that can be achieved for meeting the targets and the sanctions that will apply if 
certain behaviour occurs. 

 

Learning Support Unit (LSU) 
 

The School has a Learning Support Unit (LSU.)  Pupils who are causing serious concern in lessons will 
be assessed for attending lessons there for part of the week.  They will attend for a fixed period of time 

and then will be re-integrated into their classes.  As well as undertaking academic studies in the LSU, 

pupils can also have time with other members of staff to resolve behavioural and study difficulties and 
to set and monitor targets, using strategies to understand the reasons behind the choice of behaviour 

and supporting using targeted cognitive support programs such as anger management. Any pupil may 
be placed in the LSU to take lessons; this is used during investigation or reintegration to School.  

 

NB When a pupil falls into more than one of the categories listed above, the KSL will ensure there is 
good communication between all adults involved, that only one set of targets is agreed and that they 

are monitored by all concerned with the pupil’s pastoral care. 
 

Counsellor 
 

Pupils who are causing concern are usually invited to speak to the School Counsellor. Pupils can also 

refer themselves to the Counsellor.  The Counsellor is often able to help pupils come to terms with 
difficulties which are affecting their behaviour and achievement in School. In addition, where it is judged 

appropriate, a pupil may be offered anger management counselling and/or sessions in improving self-
esteem.   

 

Outside Agencies 
 

In circumstances where it is considered appropriate to do so, the Headteacher, Assistant Heads, Vice 
Principal, Heads of Year, SENDCO or LSU Manager may decide to involve an outside agency, subject 

necessarily to the availability of such resources. 
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SUSPENSION/EXPULSION 
 

The school adheres to the statutory guidance for those with legal responsibilities in relation to 

expulsion document ‘Exclusion from maintained schools, academies and pupil referral units in England’ 
– published by the DFE in September 2017 
 

 

Suspension from School  

 

A suspension is used when a student continues to show signs of poor behaviour in or around school, 
and other sanctions/interventions have been explored, or as a result of a serious incident.  Serious 

incidents which may merit a suspension would include for example: 
 

• refusing to accept the authority of staff 

• fighting or aggressive behaviour 

• Engaging in any form of illegal activity on school premises 

• making serious threats to pupils in or out of School 

• incitement to serious misbehaviour 

• promoting knife culture 

• theft 

• racist abuse or behaviour 

• homophobic abuse or behaviour 

• sexist abuse or behaviour 

• ableist behaviour 

• Encouraging or participating in any form of extremist behaviour in line with PREVENT strategy. 

• sexual harassment 

• bullying – serious verbal and physical intimidation, cyberbullying. – This includes bullying based 

on disability/gender/SEN. 

• smoking or vaping on the School premises, whether in School uniform or on Dress Down Days, 
or travelling to and from School. 

• solvent abuse 

• accessing pornographic websites, racist websites or websites promoting violence 

• bringing pornography onto site/handling pornography on site  

• undermining the morals of other pupils 

• colluding with bringing people to the School gate or onto site  

 

Only the Headteacher has the power to suspend a pupil. The schools duty to arrange education from 
the sixth day of a suspension is triggered by consecutive suspensions totalling more than five days. 

 
No pupil may be given suspensions totalling over 45 days in one academic year.  All suspensions are 

notified to the LA. Any single suspension of fifteen days or over has to be considered by a committee 
of governors. 

 

Permanent Expulsion   
 

The Permanent Expulsion of a pupil is always a very painful time for the pupil and family as well as for 

the School and the classmates of the pupil.  However, the Headteacher must always bear in mind his 
duty of care to the other pupils in the School.  A pupil would only be expelled permanently from the 

School as a result of a very serious incident or as a result of a history or pattern of persistent disruptive 
behaviour, when all other avenues have been explored and been unsuccessful. The School is proud of 

its record of a low rate of permanent expulsions. 

 
Serious incidents which may merit permanent expulsion include: 

• serious actual or threatened violence against another pupil or member of staff 

• sexual abuse  
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• persistent and malicious disruptive behaviour including open defiance or refusal to conform with 

agreed School policies on, for example, discipline or dress code  

• serious theft or any theft on more than one occasion 

• repeated bullying 

• repetition of other behaviour which has already merited a suspension 

• consuming or bringing alcohol on to the School premises with the intention of doing so, or 
coming into School having consumed alcohol 

• behaviour which shows the pupil to be beyond the control of the Headteacher 

• possessing, handling, supplying or offering to supply a controlled drug or substances purporting 

to be a controlled drug on or near the School premises 

• being under the influence of a controlled drug 

• bringing weapons into School 

• engaging in any other activity which is unlawful 
 

Revised guidance on exclusion appeals has been issued by the DfE to LAs.  This makes it clear that the 
Secretary of State would not normally regard reinstatement as appropriate for a pupil who has been 

expelled for the first four of the above reasons.  It also makes it clear that where a pupil has been 

expelled in line with an explicit discipline policy, the appeal panel should not normally direct re-
instatement. 

 
All expulsions have to be ratified by the Board of Governors.  In addition, parents/carers have the right 

to appeal to an Independent Review Panel. 

 
It should be noted that the governors encourage the Headteacher to notify the police and if appropriate 

press charges if a criminal offence has been committed while pupils are under the jurisdiction of the 
School. 

 
Pupil Documentation 
 

Parents/carers are advised that documentation on pupils is held securely by the School in both paper 
and digital format.  The School is registered under the Data Protection Act (2018.) 

 

 
 


